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Scope and focus
In choosing which topics to cover in this year’s re-
port, we have taken account of our Sustainability
Ambitions, the views of our stakeholders and the
underlying principle that an annual report should
focus on the year in question and not repeat infor-
mation that is already in the public domain. Throu-
ghout, and consistent with the commitment we
made in the light of comments on our first sustai-
nability report in 2008, we have kept to a minimum
references to the activities of the Lafarge Group and
focussed on the activities of Heracles.

...sustainability Ambitions
These define our sustainability targets and hence
address the issues on which we focus most of our
attention. This year, as we approach the end of the
relevant period for our Sustainability Ambitions
2012,  our account of progress against these ambi-
tions is accompanied by information on the steps
we are taking to a define a new set of ambitions for
the period to 2020. (Please see pages 10-11).

...views of our stakeholders
This report has been designed to address our sta-
keholders’ key concerns and interests, as expres-
sed to us. There is for instance, more information
on the business context, the impact of the financial
crisis on our activities, environmental management
at our sites and our actions to help combat climate
change. Product innovation, a key concern of our
national stakeholders, is mentioned in several sec-
tions.

...a report on 2010 
We have avoided repeating information about 2009 ex-
cept where this is necessary to understand the context
of action taken in 2010. Plans for 2011 are mentioned
where relevant but the main focus is the activities and
issues of 2010. 

Data collection and 
management 
Systems for collecting and managing data have impro-
ved in line with our commitment to report on an annual
basis and to provide performance data in each report. 
Data that is necessary for the preparation of the KPIs
used throughout the Lafarge Group is collected in ac-
cordance with Lafarge procedures and consistent with
the GRI G3 reporting standard. Data on total CO2 emis-
sions is presented consistent with the requirements of
EU Directive 2007/589 while that on emissions per me-
tric ton of cement produced follows the methodology
set out in the Cement Sustainability Initiative (CSI) Pro-
tocol. 
Other environmental data is collected according to the
procedures of the Heracles environmental department
Health and safety data and data on policies towards our
people are the responsibility of the health and safety
and human resources departments respectively.

Assurance
Data that contributes to KPIs used through the  La-
farge Group is collected by Heracles and consoli-
dated by Lafarge, following review and validation by
the Lafarge regional technical centers. Ernst and
young provide external validation and assurance for
the Lafarge Sustainability report and this assurance
covers the following data items: lost time injury fre-
quency rate, competition policy, training on sta-
keholder relationship methodology, female senior
managers, environmental audit, quarry rehabilita-
tion, CO2, dust, NOx, SO2 and water withdrawal. 
In the light of these internal and external assurance
procedures, and given that this is only our third re-
port, we do not currently consider that further as-
surance is warranted but this is something we
continue to keep under review. 

Compliance with GRI Guidelines
We have followed the GRI G3 Guidelines in the pre-
paration of this report and have had our compliance
with the Guidelines checked. Compliance was
found to be A. An index of contents according to
the GRI Guidelines follows on pages 39 to 46. It is
our intention to achieve a similar level of compliance
with our 2011 report, but in accordance with the
new, G3.1 Guidelines that were released in March
2011. 

Writing  
this report

One of our commitments to our stakeholders is to provide 
comprehensive and regular information on how we are addressing 
sustainability issues. We know that to fulfil that commitment the way
in which we report must improve each year. This year’s improvements
include the choice of issues to discuss and the quality of our 
environmental data. 

HOW WE REPORT
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